Case Study # 4: LEVERAGING TECHNOLOGY

Cleveland Clinic

A not-for-profit multi-specialty academic medical center based in Cleveland, Ohio, the Cleveland Clinic is

using technology as a basis for implementing its influenza immunization program.  In 2003, the Cleveland Clinic’s immunization rate among healthcare personnel was a modest 34%.  Raising that rate was seen as one function in its larger program designed to maximize patient safety, employee health and infection control, known as the Cleveland Clinic’s Quality and Patient Safety Institute.

This institute includes such things as education and procedures for hand hygiene, the first line of defense

against a hospital-acquired infection. The Clinic also employs various surveillance mechanisms for multidrug resistant organisms. In addition, there is a focus on immunizing workers against influenza.

One particular facet of the Cleveland Clinic’s influenza immunization program is the use of technology.

Specifically, the Clinic utilizes the hospital’s intranet to increase immunization among workers, and to

educate and inform the entire staff. Because the Cleveland Clinic consists of a system of hospital and

family health centers spread out over the metropolitan area, it began to develop and encourage the use

of a sophisticated electronic means of employee communication. It also put in place an electronic medical

record for its outpatients.

In looking at some of the reasons that its healthcare personnel immunization rates were too low, the

Cleveland Clinic came to realize that many of its employees simply didn’t perceive influenza to be a serious problem. For some, it was a matter of believing that they don’t tend to get sick, or hadn’t contracted influenza in the past, so they weren’t at risk. This realization sparked an awareness of the need for improved education and an understanding that all employees—everyone who works at the

Cleveland Clinic—should be immunized.

The Cleveland Clinic’s common-sense approach to worker immunization is based on the realization that

immunizing healthcare personnel against influenza makes sense on several levels. On a personal level,

getting sick, especially with influenza, isn’t pleasant. It is a serious, sometimes deadly illness. Institutions

also see it as a patient safety issue. Studies show that by immunizing healthcare personnel, transmission

of influenza from workers to patients can be mitigated. So, in addition to asking employees if they’ve had

their flu shot, the Cleveland Clinic also reminds workers to wash their hands properly in a further effort to prevent infectious disease transmission.

The Cleveland Clinic has implemented mandatory intranet participation as part of its program; whether or not the employee actually gets immunized, he or she must visit the hospital’s influenza homepage. There they find practical information, including clinic locations and hours, information about the disease, and a Frequently Asked Questions section. Also included are explanations for the hospital’s policy regarding influenza immunizations. All employees are required to complete an online immunization form by December 1st of each year.

The Cleveland Clinic has seen its healthcare personnel immunization rates increase since implementing the program and requiring intranet participation. In 2004 its worker immunization rate, while just above the national average, was still at only 38%. The rate jumped to 55% in 2005 before a slight decline in 2006, when the methodology was implemented system-wide.  Nearly nine out of ten workers (89%) participated in 2005, about eight in ten (81%) in 2006.  As with any healthcare facility, the Cleveland Clinic faces its own unique challenges as it attempts to increase its worker immunization rates. Because it comprises numerous facilities spread out over a broad area, geography represents a hurdle. The Clinic has chosen to address this through the use of its intranet system. Workplace culture is also an issue in terms of convincing the hospital population of the importance of new practices and behaviors to battle an old foe.

For the Cleveland Clinic it comes down to doing a better job of linking processes with outcomes—

showing how certain actions lead to specific, positive results. This is where technology comes in. In addition to using the intranet for documentation of participation in the influenza immunization program,

the hospital utilizes a computer-based form of feedback, called a dashboard, providing individuals and

administrators a tangible means of process measurement. This has proven to be effective at shaping the

behavior of healthcare personnel in a variety of settings.
